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Who We Are
Founded in Ottawa in 1955, J.L. Richards & Associates Limited (JLR) delivers high-
quality engineering, architecture, planning, and project management services to 
public and private sector clients. With offices in Kingston (1971), Sudbury (1974), 
Timmins (2001), North Bay (2005), Guelph (2013), and London (2025), we’re well-
positioned to complete a wide range of projects on time and on budget.

What sets us apart is our collaborative mindset. Each JLR office is home to a 
diverse team of professionals who work across disciplines to deliver thoughtful, 
integrated solutions. We share ideas, technical insights, costing data, and design 
strategies to ensure clients receive exceptional value and service at every stage.

As a fully Canadian, employee-owned company, we take pride in our people-first 
culture. Our ownership model empowers team members to take responsibility for 
quality and client satisfaction, helping us stay aligned with client goals and deliver 
solutions that truly meet their needs. We think like owners and bring that level of 
dedication to every project.

No matter the size or scope, JLR brings the experience, collaboration, and 
commitment needed to bring your vision to life.



Any Project. Any Size. 
Anywhere.
With projects completed in over 75 countries around the world, we can safely 
say that JLR’s experience knows no bounds, but that does not mean that we 
are only interested in large-scale projects. As an adaptable team with expansive 
project experience, we are prepared to take on any challenge that our clients 
throw our way.

Large or small, near or far, simple and straightforward or considerably complex: 
We want to know what projects you are planning. Whether you need an 
extensive multidisciplinary team or a lean team for a focused opportunity, JLR is 
equipped to support your project.

Lance Cooling Tower Replacement, Vale Copper Cliff Nickel Refinery - Sudbury, ON



Masters of Multidisciplinary 
Delivery
As pioneers in integrated multidisciplinary design since 1955, we offer a full suite 
of in-house expertise: including civil, electrical, energy systems, environmental, 
mechanical, and structural engineering, as well as architecture, planning, and 
project delivery. Our collaborative approach means you benefit from seamless 
coordination and innovative solutions at every stage of your project, from 
concept to completion.

Whatever your vision, wherever your project, JLR has the team and experience 
to make it a success.

KGHM Levack Headframe - Levack, ON



Engineering & Design 
Hoisting Plants
The hoisting plant is the backbone of underground mining operations. Our team 
brings decades of hands-on experience with headframes and hoisting systems, 
ensuring every detail is addressed. 

Whether you need structural upgrades or condition reviews of headframes or 
a new hoist house designed, or existing systems evaluated and repaired, we 
deliver solutions that are reliable, cost-effective, and built for safe, efficient 
performance under the toughest conditions.

Ventilation
Proper ventilation is essential for underground mining safety and productivity. 
JLR designs ventilation infrastructure that maintains optimal air quality and 
airflow, from surface intake and exhaust fans to underground booster fans and 
vent walls.

We work closely with your preferred ventilation modellers and suppliers to 
integrate new equipment seamlessly into existing operations, streamlining the 
design process for maximum efficiency.



Mine Backfill
Backfill systems require precision and planning. Our team has specialized 
expertise in analyzing and simulating system performance in collaboration with 
external specialists, preparing technical feasibility reports, and designing layouts 
that optimize efficiency and ergonomics.

We design systems using piping and boreholes, create effective transfer points, 
and select equipment for long-term reliability. Every solution is built for durability 
and ease of operation.

Mine Dewatering
Dewatering is critical to every mining operation, and JLR delivers systems 
designed for cost efficiency, reliability, and easy maintenance. Our expertise 
includes sump sizing, pump selection, in-shaft piping, dam design, and electrical 
and instrumentation systems to support these components. We ensure your 
dewatering systems are built for continuous, trouble-free operation.

Hollinger Legacy Park Lookout - Timmins, ON



Dufferin Aggregates Plant Expansion, Flamboro Quarry - Dundas, ON



Surface Facilities
Our extensive mining portfolio gives us insight into the complex requirements of 
surface facilities, and our multidisciplinary team delivers complete solutions from 
early planning and detailed design to contract administration and commissioning. 
We provide services for a wide range of facilities, including:

•	 Administration buildings
•	 Security buildings
•	 Compressor houses
•	 Shops
•	 Core logging buildings
•	 Camp facilities
•	 Equipment foundations
•	 Warehouses
•	 Dust collection systems
•	 Electrical substations
•	 Truck scales
•	 Mine dry facilities

Material Handling
Material handling systems must be safe, efficient, and durable. JLR combines 
technical expertise with practical design principles to deliver effective solutions.
We specialize in infrastructure design for conveyors, crushers, chutes, 
compressed air systems, and process piping, with extensive experience in 
large-scale gyratory and jaw crushers. Our team provides preliminary layouts for 
budgeting and feasibility studies, and creates 3D models and animations to help 
secure funding and approvals.

Agrium Alternate Use Study - Kapuskasing, ON 



Energy Systems
JLR’s Energy Systems Engineering group applies deep expertise of power 
systems to deliver solutions such as:

•	 Energy system modelling and design
•	 Grounding modelling design and testing
•	 Power system protection and control
•	 Layout and design of medium voltage substations
•	 Protective device evaluations
•	 Coordination studies
•	 Power flow studies
•	 Fault investigations

Process Controls
JLR’s Electrical Engineering group delivers precise, practical solutions for control 
and instrumentation systems. We manage every stage, from concept and 
detailed design to instrument selection and commissioning, offering services 
such as:

•	 Panel detailing
•	 Loop diagrams
•	 Piping and instrumental diagrams
•	 Input-output tables
•	 Network communications
•	 Distributed control system (DCS) hardware
•	 Instrumentation
•	 Process control narratives
•	 Selection and specification of instrumentation
•	 Configuring and management of DCS system libraries
•	 Startup and commissioning assistance
•	 PLC/DCS/HMI programming

Maintenance Engineering
We understand that maintenance engineering is essential for improving and 
sustaining the critical functions of our clients’ facilities. By working closely with 
operations and maintenance staff, we gain a complete understanding of their 
needs to ensure equipment is safe and efficient to use. 

Our designs are straightforward, user-friendly, cost-effective, and easy to 
access and maintain. Leveraging our multidisciplinary approach, we deliver 
comprehensive maintenance engineering solutions tailored to each client.



Civil Infrastructure
As a multidisciplinary firm, JLR delivers holistic solutions for complex civil 
infrastructure projects. We take a forward-thinking approach, identifying potential 
conflicts early and integrating civil and infrastructure components during initial 
design phases to ensure timely, cost-effective delivery. 

Our specialized expertise includes water and wastewater treatment systems, 
raw water and effluent dewatering, haul road design, site grading and surface 
water management, packaged potable and domestic water systems, as well as 
government consultation and permit application processes.

Vale Copper Cliff Smelter 2012 PMP Coordination - Sudbury, ON



Gold Mill Expansion Ore Dome - Matachewan, ON



Project Management & 
Studies
Project Management
At JLR, project management means being present during construction, 
coordinating activities, and leading stakeholder meetings to bring the project 
vision to life. Our managers carefully assess logistics, space, and resources to 
keep tasks on time and within budget.
We also handle contract administration, document control, and post-project 
wrap-up to capture lessons learned. From start to finish, we ensure projects stay 
on schedule, on budget, and on track for success.

Studies
When we conduct prefeasibility or feasibility studies, our goal is to deliver an 
objective assessment of a project’s potential. We evaluate required resources, 
success factors, and risks related to constructability, environmental impact, 
financing, and safety. These insights help clients streamline processes, improve 
safety, optimize investments, and boost profitability.
JLR has successfully completed engineering studies for mills, smelters, 
refineries, underground mines, and more.

KGHM Podolsky Mine Exhaust Fan - Capreol, ON



•	

Additional Experience
•	 Architecture 
•	 Civil Engineering
•	 Electrical Engineering
•	 Energy Systems Engineering
•	 Environmental Engineering
•	 Mechanical Engineering
•	 Planning
•	 Project Management
•	 Structural Engineering

If you have any questions about any of our services, please contact one of the 
members of our Mining group.

Derek Koziol  
P.Eng.

Senior Associate; Director of 
Mining & Mineral Processing

705-806-3728 
dkoziol@jlrichards.ca

Laura Grover 
P.Eng.

Principal Associate; Senior 
Structural Engineer; Practice Lead, 
Mining

705 806-4086 
lgrover@jlrichards.ca

Contact us today

Krista Akerman 
P.Eng.

Associate; Director of Northern 
Ontario Operations

705-806-1404 
kakerman@jlrichards.ca

Bill Bélanger 
P.Eng., ing.

Principal Associate; Business 
Development Lead, Mining & 
Industrial Market

705-406-2661 
bbelanger@jlrichards.ca

Claudette Carriere 
M.Eng., P.Eng.

Associate; Senior Mechanical 
Engineer; Practice Lead, 
Underground Infrastructure & 
Aggregate Production

249-506-0227 
ccarriere@jlrichards.ca



•	

Alamos Young Davidson Mobile Maintenance Shop - Matachewan, ON



jlrichards.ca
JLR® is a registered trademark of J.L. Richards & Associates Limited.


